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Board of County Gommissioners
Agenda Request 2Y

Agenda ltem #

_rsr 18 5 7- Requested Meeting Date: May 13,2025

Title of ltem: HOPE Opioid Funding Request

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

|7l npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Kelli Crowther, PHN, Opioid Coordinator

Department:
H&HS

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Final approval of funding application on behalf of HOPE

This application was reviewed and unanimously approved by Opioid Subcommittee on April 231h,2025.

Project: HOPE Empowerment & Support Programs

Overview: HOPE's goal is to assist and support domestic violence victims who are also self-reporting that drug use and
addiction(s) are occurring in the household and causing financial and emotional instability. This could be our client
and/or a household member that the addiction affects and jeopardizes their well-being, safety, and futures.

HOPE would like to be able to offer direct client assistance for basic needs such as safe shelter (Hotel voucher) until a
bed opens in a treatment facility and/or there is a safety relocation plan in place. lncentives (ex: gas cards) to
participate in Empowerment Support Group, Jail Support Group, Turning Points Program and the emotional support
from advocates providing case management.

Alternatives, Options, Effects o n Others/Com m ents :

Recom mended Action/Motion :

Approve $20,000 one time payment funded with Opioid Settlement Funds to HOPE

Financial lmpact:
ls there a cosf associafed with this request? Yes Y*o
What is the total cost, with tax and shipping? $

Y*o/s fhis budgeted? Yes Please Explain:

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission.
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Settlement (OS) Funding Applicolion

Section 1: Applicqnt lnformolion
Dote

Orgonizotion Nome

Sireet Address

Moiling Address if different

Cily, Stole, Zip Code

County

4t17t2025

HOPE - Healing Opportunity Provided Equally

117 2nd St. NW

PO Box 153

Aitkin, MN 56431

Aiikin

Primory Contocl

Phone

Emoil

Megan Cummings

218.927.2327

megan@aitkinhope.org

Finonciol Contoct

Tox ID/SSN

Phone

Emoil

Megan Cummings

41-1543099

218.927.2327

megan@aitkinhope.org

Brief Overview
To assisl and support domestic violence viclim who are also self-reporting that drug use and addiction(s) a.e occurring in the household and
causang financial and emotional instability. This could be our client and/or a household memberthat lhe addiction affects and jeopardizes
their well-being, safety, and futures.

HOPE would like to be abie to offer direct client assistance for basic needs such as safe shelter (Hotel voucher) until a bed opens in a

treatrentfacilityand/orthereisasafetyrelocationplaninplace. lncentives(ex:gascards)loparticipateinEmpowermentSuppodGroup,
Jail Suppd Group, Turning Points Preram and lhe emolional support fiom advocates providing case management-

Funding Requesl
Amounl

$20,000

lnformotion provided in this opplicotion moy be used for
promotionol moleriols. This includes, but is not limited lo: focl
sheets. Minnesoto Deportment of Heollh reports, newslelters,
sociol medio posis, ond medio releoses. Additionol informotion
moy be requested by Aitkin Counly Public Heolih e.g.o releose
mighl be requested for individuols in phologrophs.

By checking this box, you ocknowledge ond occept the
stotement obove.

05/11/2023



Seclion 2: ProJect Cotegory
Eoch prolecl should foll wlthin one or more of lhe followlng mitigolion colegodes. Select one or more
of lhe cotegodes thqt besl molch your projecl.

Treolmenl
E Support lreotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condilion through evidenced bosed or evidence informed progroms or strolegies.
Exomples moy include:
r Treot OUD
. Support People in Recovery
. Connect People who need help connecling to the services lhey need (conneclions lo core i.e

lronsportolion)
r Address the needs of criminoljustice-involved persons
r Address the needs of ihe perinolol populolion, coregivers, ond fomilies including bobies wilh

neonotol opioid withdrowol syndrome
o Medicotion-ossisted treolment (MAT) such os melhodone, buprenorphine or noloxone.

Prevenlion
n Support efforts to prevent over-prescribing ond ensure oppropriole prescribing ond dispensing of
opioids lhrough evidenced bosed or evidenced informed progroms. Support efforls to discouroge
misuse of opioids lhrough evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolth core providers

. Continuing Medicol Educolion on oppropriote prescribing of opioids
r Medio compoigns lo prevent misuse
. Funding evidence-bosed prevention progroms in schools
. Upslreqm educoiion on the horm of other oddictive <rnd hormfulsubstonces such os olcohol,

tobocco or mor'rjuono.

Horm Reduclion
E Horm reduction is o set of ideos ond inlerventions thot seek lo reduce the horms ossocioted wilh
both drug use ond ineffeclive, rociolized drug policies. Horm reduction stonds in stork controst io o
punitive opprooch lo problemotic drug use-il is bosed on ocknowledging the dignity ond humonily
of people who use drugs ond bringing them inlo o community of core in order lo minimize negotive
consequences ond promole optimol heolth ond sociolinclusion. Exomples of Horm Reduclion moy
include:

. Support Services for children ond fomilies offecled by substonce use disorders.
r Overdose Prevenlion including dislribulion of Norcon. Fentonyl lest strips, sofe use educotion

moteriols ond increosed occess to proven effeclive ond promising overdose prevenlion
proctices utilized in other counties ond stotes.

. Community educotion lo reduce lhe sligmo oround OUD

Reseorch ond Troining
! Supporl opioid obotement reseorch ond troining. Exomples moy include:

. Funding for sloff lroining or nelworking progroms ond services to improve the copobility of
government, community. ond nol for profit entities lo obote lhe opioid crisis.

. Monitoring, surveillonce, dolo collection ond evoluolion of progroms ond sirotegies described
in this opioid obolement slrotegy list.

. Reseorch non-opioid treotmeni of chronic poin.
o Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl tesl

strips.



Seclion 3: Guiding Principles
Your profecl wlll need lo be gulded by the followlng flve prlnclples sel foilh by lhe Johns Hopklns
School ol Publlc }leofth. ?leose lndlcole whlch ol lhese prlnclpols opply lo your progrqm. You do nol
hove lo meel oll of lhe guiding prlncipler.

E Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond nol to fill budoel oops or shortfolls in

other progroms. OS dollors ore being used to expond on on exisling evidenced bosed
progrom or initiotive.

E Use Evidence to Guide Spending
r There is evidence to support exponsion of on existing progrom. This could include on

initiolive or progrom lhot wos nol successful but ihere ore leorned ouicomes lhql could
be successful.

tr lnvest in Youth Prevention
r This progrom supports, children, youth ond fomilies in effective progroms.

E Focus on Rociol Equity
r This progrom serves o specific demogrophic or underserved populotion in our

community. Check one.
n Socioeconomic n vererons E other Domestic Violence Victims

n Seniors
n Youth

E Homeless ! LGBTQ

n Block/lndigenous/People of Color

E Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond lronsporent use of OS dollors

Pleose Nofe:
lf is the Applicanl's sole responsibilily fo keep clear and defoiled records thot demonsfrofe fhe OS
dollors requesled were used for lhe omounl ond purpose(s) ouflrned in the inilial opplicolion. Ailkin
Counly Public Heolth ondlor lhe Mrnnesolo Aftorney Generols Office, reserves lhe righl lo oudil the
Appliconfs records al ony lime wilhoul prior nofke.

Seclion 4: Work plon ond Gools
Give o deloiled dercrlpllon ol your profect wo* plon ond gool. Lisl your gools reloled to the projecl
lnclude plonned octivities to meel these gools, intended timeline ond responsible individuol(s). Add
rows os needed.

Goal6.ndWoil planbrHOPE EmFwmedA SlpFd PogEm.

therw[being, safely, and tulure6.

mny.e6e6shenennq fn.ftiar as6isran@ can onlybeofoGd torhse.crtoet ieei^o domelicviolerce.

bddge lhe qap in commu.ity Beryic6lo keep viclim3 safe and 3hi.9 loMd8.obnery and ind.Fndence.

client6fearbEiryjudg€d by employeE, child protectior sry6and becoming involved and/orbcinqcnminalcomplb.lions

ACilVnES TO ACCOMPUSH GOAr(S) IIMETINE RESPONSTBTE rN DTVTDUAT(S)

HOPE Support Group - Hybrid model (in person/zoom) Continuous - Wed 8-9:30am Advocate (Jaime)

Aitkin County Jail - Women's Empowerment Group Continuous - Tues 1-2pm Advocate (Darla)



Turning Points Program (16 wks, 2 hrs/wk) Twice/yr Continuous - Thurs 8-1Oam Advocates (Darla/Jaime)

Direct Client Assistance-(shelter,food, utilities) 5t1t25 - 12131125 Advocates w/ED approval

Seclion 5:Evoluolion:
lf your requesl is $25,000 or more pleose complele lhis section. lf it ls under 525,000 you do nol need lo
complele lhis seclion. Whol would indicote lo you lhot lhis projecl wos successful? How will you
meosure progress or chonge? Describe your onticipoted impoct(s). Add rows os needed.

Prolecl Oulcomes How willyou meosure lhese
chonges?

Whot will you do wllh lhese
resulls?

PROJECI SUSIAINABILIIY: ldentify how you willwork to sustoin lhe project beyond the iniiiol funding.

lf the funding is approved, we would add a few customizations in of our current database for better long term
trend evaluations. HOPE uses the electronic database Victim's Assistance Management Systems (VAMS) to
track clients, demographics, case notes and all services provided. We would add features specific to addiction
and recovery so that we can capture the data for number of individuals and households assited. lt would be our
intentions to provide solid and successfull reporting data to request future funding from this partnership.

Section 6: Budgel ond Funding Request
Pleose complete the totol project funding toble below or the oltoched Excelsheet. You con olso
ottoch your own detoiled budget.

Iolol P Fu Toble

Submil your completed opplicqtion vio emoillo kelli.crowlher@oitkincounlymn.gov
Pleose put OS Applicolion in lhe subjecl line.

A) How much funding ore you requesting from the Aitkin County Opioid
Seltlement Funds? $ 20,000

B) Do you onticipote ony odditionolfunding for this project? lnclude other
grants, donations, fundrotsed amounts, budgeted dollors, efc. $

C) How much do you or o portner onticipole conlributing in-kind lo lhe
proiect? lnclvde stoff lvolunteer time, etc. $

Tolol Project Cosl
{should equol fhe sum of the 3 lines above) $ 20,000


